
Summary of A review of the Material Resources of 

Southern Marches Area Quaker Meeting Autumn 2015 

This document is a summary of a review of the material resources of SMAQM.  The 

review is the consequence of an ongoing concern for our stewardship of our material 

resources.  Trustees appointed a group (T15/21) to gather more information about our 

material resources and information from the local meetings about their particular vision 

for the future, which might be used to create a vision for the future for the Area. This 

recommendation was affirmed by Area Meeting (15/48).  The full document is available 

on the SMAQM website www.smquakers.org.uk.  

Approach Taken 

We asked each Local Meeting to supply us with the following information: 

 A copy of their last set of accounts 

 A copy of their last quinqennial report 

 For those with a Meeting House, then a brief indication of the state of the Meeting 

House  

 An indication of any unusual expenses that are foreseeable in the next five years 

 Any response that has been made to Canterbury Yearly Meeting Minute 2012/36 

 Any response that has been made to Yearly Meeting Minute 2015/36 

The Way Ahead 

We wish to thank all of those who have contributed to the content of this review.  We are 

very grateful for the speed with which individual Local Meetings have responded to our 

requests.  We consider that this is an outward expression of a commitment to Quakers in 

the Southern Marches.  The Trustees Annual Report prepared for the Charity Commission 

is a further expression of this and we have drawn on material contained in that report in 

this review.   

We see that the Area Meeting to which we all belong has a number of strengths and also 

some challenges to face.  We have seen a strength in the Local Meetings which do not 

have Meeting Houses but recognise that these are small meetings with associated 

challenges.   

The Meeting Houses of Almeley Wootton and Hereford Local Meetings are in good repair 

and well supported.  However Ross Meeting House is in need of repairs and both the 

Pales and Ludlow Meeting House present challenges.  We see that these two Meeting 

Houses represent two aspects of Quakers in Britain and we have expressed a hope that 

they can be supported in taking the next steps.   

With respect to the Pales we have recommended that a Threshing Meeting is held, 

involving not only Southern Marches but also Friends in Wales, to help discern the way 

ahead.  We hope that this will enable us to build on the foundations of the long history of 

the Pales and the recent history expressed by Lynda and Martin Williams as Wardens and 

the work already done by the Pales Steering Group and the Pales Cottage renovation 

group. 

With regard to Ludlow Meeting House we are pleased to hear that the Local Meeting is 

engaged in finding a way ahead.  We have expressed the hope that there will continue to 

be a Meeting House in Ludlow. We hope that that Trustees and AM continue to support 

this exploration and offer as much practical help as possible. 

http://www.smquakers.org.uk/
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The Financial Statements appended to this review indicate that there are reserves which 

could be made available for developments at the Pales or Ludlow but they are limited.  

We are of the opinion that for different reasons both of these Meeting Houses could raise 

the funding needed by the use of good focussed fundraising appeals. 

Our aim with this review has been to discern a way ahead which would free our Local 

Meetings for our life and witness as Quakers in the twenty first century and beyond and 

we offer this review to Southern Marches Area Meeting Trustees and Southern Marches 

Area Meeting with its Recommendations which could form the next steps.  

Summary of Recommendations 

 We recommend that Llandrindod & Pales Local Meeting should be asked to 

consider in a Business Meeting if they would like to be relieved of the burden of 

responsibility for either or both of its Meeting Houses by transferring this 

responsibility to the direct management of the Trustees.  If this is their wish then we 

further recommend that AM Trustees set this in progress. We believe that this will 

enable the Local Meeting to flourish. 

 

 We recommend that AM upholds the decision that Llandrindod Meeting House 

should be sold.   

 

 We recommend that a Threshing meeting be held to consider the Pales. We suggest 

that such a meeting be clerked by someone from another AM and that in addition to 

SMAQM, members of Friends in Wales and Mid-Wales AM be invited to contribute.  

We have provisionally earmarked 24 October for this meeting. 

 

 We are excited about the possibilities that are being explored in Ludlow and 

recommend that Trustees and AM continue to support this exploration and offer as 

much practical help as possible. 

 

 We are encouraged by the use to which the Ross Meeting House is put, supported 

by a relatively small Local Meeting. The recent Quinquennial Survey identified a 

number of areas of work which were needed and we understand that Ross Premises 

committee has started the process of getting the work done. We would wish 

Trustees to support Ross in doing so to allow the Building and the outreach of Ross 

Meeting to flourish. 

 

 We recommend that the situation with regard to Custodians of our Burial 

Grounds is addressed by AM nominations committee. 

 

 We recommend that the process of disposal of Syches Meadow should be started, 

i.e. valuation, tenancy negotiations and application to charity commission, leading to 

sale. 

 

 We recommend that a careful analysis of all of the reserves, both restricted and 

unrestricted, is made to enable good decisions with regard to the needs of our 

properties. 

 

 We recommend that each LM takes forward the implications of AM Minute 15/64 by 

way of responding to this review. 


